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rusada continues to develop an 
entire suite of mobile applications.
All photos: Rusada 
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rusada began life as Russell Adams back in 1987. Their first 
piece of software was a solution for a single customer to 
manage a small fleet of aircraft. Over the past 30+ years 

that solution has evolved into ENVISION, rusada’s flagship prod-
uct. Today ENVISION is used by over 100 customers from 40 dif-
ferent counties to manage a combined fleet of 2,000+ aircraft. 

According to Rusada CEO Julian Stourton, the past three decades 
of continued growth can be attributed to one key factor. “For me, 
the one thing to get right in any business is the people you work 
with. We pride ourselves on the abilities of our staff and how they 
represent the company. When we grow our teams, we always 
look for candidates with aviation experience, so they understand 
our customer’s environment and the difficulties they can face.” 

Stourton goes on to explain how this focus on aviation separates 
rusada from many of its competitors. “ENVISION is dedicated pure-
ly to aviation and has been since its inception. Other providers 

attempt to adapt generic ErP solutions to work 
for aviation, but the industry is so complex and 

unique that this approach rarely works well for 
the customer. We develop all of our functionality from the 

ground up with aviation processes in mind and work closely with 
our customer base to ratify our ideas.”   

ENVISION’s functionality is split into three key areas: airworthiness, 
MRO and flight operations, with multiple modules within each of 
these that can be adopted as per the customer’s needs. It is used 
by aircraft operators and maintenance providers from all sectors 
of the industry to manage both fixed and rotary wing aircraft of all 
shapes and sizes. “The diversity of our customer base is very impor-
tant because it allows us to identify and pass on the best practices 
from each area of the industry.” comments Stourton. “Many of our 
customers operate a mixed fleet configured for multiple roles so it’s 
imperative that ENVISION works for them in all situations.”

Having multiple aviation disciplines in one solution allows or-
ganisations to utilise one software instead of several, simplify-
ing their internal processes and eliminating data errors between 
systems. “Our customers have found that by replacing multiple 
systems with ENVISION, they remove the silos between their dif-
ferent departments. With everyone using the same platform and 
on the same page, teamwork can thrive and significantly increase 
efficiency” says Stourton.

Many operators are 
using this period 
to reassess their 
operations. 
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A challenging year
As with most in the industry, 2020 was 
a year of many challenges for rusada. 
Stourton explains, “Many of our custom-
ers have seen their operations dramati-
cally reduced, whereas others have been 
less affected. We have been as flexible as 
possible with our customers to help them 
through this period. In terms of our own 
operations, our development and sup-
port functions have continued largely un-
changed with all staff now working from 
home. The area that has seen change is 
our client services department, respon-
sible for implementing ENVISION to new 
customers. This is a task often conducted 
in-person but with the current travel re-
strictions in place, we have had to transi-
tion to virtual implementations, using an 
array of tools such as videoconferencing 
and project management software to get 
the job done. 

“As well as continuing projects that began 
before the pandemic, we have also had sit-
uations where customers sign-up, imple-
ment, and go-live completely virtually and 
without us ever meeting them in-person, 
something I never thought I’d experience.”

For those customers who have seen a 
significant slowdown to their operations, 
many are using this period to reassess their 
operations and understand how they can 
become more efficient. “We’ve seen cus-
tomers undertake a complete top-to-bot-
tom rethink of how they operate, weeding 
out any redundant processes, duplicated 
actions, or unnecessary reports. One of 
our customers discovered that prior to 
the pandemic they were only using about 
45% of ENVISION’s functionality in their 
day-to-day routines. Having completed a 
review of their operations they are now us-
ing 80% of the system and expect to see 
significant efficiency gains once their op-
erations are up and running again.” 

Looking forward
rusada see digitisation and mobility as the 
key elements of maintenance software in 
the future. “Our aim is to get to a point 
where our customers don’t require a print-
er in their office. Now, some of this will de-
pend on changes within regulatory bodies, 
but in the meantime, we are focusing on 

digitising any processes that still require 
paper or spreadsheets to complete”.

One example of this is ENVISION’s elec-
tronic maintenance task card functional-
ity. rather than technicians requiring pa-
per task cards, or static PDF’s to assist in 
maintenance execution, ENVISION allows 
task cards to be imported from the aircraft 
maintenance manual directly into the sys-
tem, where they can be authored by the 
organisation to include supplementary 
tasks, additional notes, and sign-off per-
missions. “From one screen an engineer 
can view all the task details, request parts 
and sign-off electronically. This saves us-
ers a significant amount of time and en-
sures complete data accuracy across the 
operation.”

Alongside this, rusada continues to devel-
op an entire suite of mobile applications to 
augment these digitised processes. “One 
of the key benefits of a digitised process 
is the ability to conduct it anywhere and 
on any device. Our upcoming apps look to 
streamline these tasks for mobile devices, 
only presenting the actions and informa-
tion required by the user.” 

Stourton goes on to explain how certain 
applications will have the ability to con-
tinue working even without an internet 
connection. “From talking to our customer 
base, we have realised that even in the 
year 2021 a stable internet connection is 
still not always available in maintenance 
facilities, especially in remote locations. 
Therefore, we have designed apps that can 
function in both planned and unplanned 
offline scenarios, allowing users to con-
tinue working wherever they are.” 

rusada aims to launch three more of these 
apps in the first half of 2021, as the in-
dustry attempts to return to normality. 
“We think this year will be one of gradual 
ramping up as vaccines are delivered and 
people are able to fly safely again. What 
will be important in this phase is the abil-
ity to operate a streamlined service with 
reduced resources, and this is where a 
system such as ENVISION fits in perfectly, 
allowing organisations to utilise their air-
craft, capacity, and staff to the maximum. 
This will certainly not be an easy period, 
but one we are more than capable of get-
ting through together as an industry.” 
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rusada see digitisation and mobility as the key elements of maintenance software. 


